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Health and Safety Gap Analysis Overview 

 
Our Gap Analysis Program will identify where your company currently stands in their 
Occupational Health and Safety practices, then compare those practices to where they 
should be with regard to current standards.  This comparison will highlight areas where 
your company may fall short (gaps). We will then recommend a plan to focus on those 
areas and “bridge the gaps” in your Health and Safety Program.  
 

 
How do we accomplish this? 
 
Our certified consultant(s) will conduct an on-site survey and work directly with a 
Management Team and/or Health & Safety Coordinator to assist in identifying the 
weaknesses in the following key areas: 
  

Safety Program Development 
Compliance with Applicable Regulations and Standards 
Workplace Inspections and Checklists 
Identifying Training Requirements 
Equipment Assessment and Safety Procedures  
JHSC Effectiveness 
Hazards Recognition and Control Job Task Analysis 

 
 

Drafting and Delivering the Final Report 
 
Our Certified Consultant(s) will summarize the findings and prepare a privileged and 
confidential report for the client. This report will provide feedback, insightful suggestions 
and a recommended course of action. 
 
Benefit to Your Company 
 
This is an independent, unbiased report dedicated to helping address areas of concern in 
your Health and Safety Program, thus making it more effective in helping to reduce 
accidents and incidents within the workplace. 
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